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Introduction

We have enhanced the undergraduate
student experience, for example by
revising the Honours Program, Directed
Studies guidelines, and grading scales.
We have enhanced the graduate student
experience, for example by increasing
opportunities to teach and enhancing
transparency regarding departmental
decision making.
We have implemented multiple initiatives
to promote equity, diversity, inclusion, and
Indigeneity (many of which were part of a
separate five-year EDI strategic plan
approved in Fall 2021).
We have made several changes to
improve the department for faculty and
staff, for example by augmenting our
administrative support staff (though
recent budget cuts have led to some
contraction), reducing teaching loads for
all faculty, creating a mentorship
committee for junior faculty, and creating
more transparent guidelines for teaching
buyouts. 
We improved the operational structure of
the department as a whole, for example by
decentralizing governance (i.e., creating
four Associate Head positions) and
increasing transparency about decision
making. 
We set up a Climate Action Committee to
create a LabCycle Exchange Program to
trade used or surplus equipment, create a
Climate Stories series to showcase people
in the department who are advancing
sustainability, and create a travel decision
guide to help people decide whether and
how best to fly for conferences.

Progress since the 2012 Strategic Plan

In 2012, the department adopted a strategic plan that set out goals in several areas:
undergraduate program, graduate program, faculty and staff, the department as a whole, and
faculty hiring. The department has met or exceeded the vast majority of objectives in the
previous strategic plan and met additional objectives:

Importantly, we have acquired and/or
renovated a considerable amount of
space, including the fourth floor of the
Kenny Building, lab and meeting space in
the Audain Building, office space in the
Centre for Interactive Research on
Sustainability, and lab and office space in
the Djavad Mowafaghian Centre for Brain
Health. From 2026-2027, the Kenny
Building is also undergoing the second
phase of a seismic upgrade that will
substantially improve the safety of our
building.
Since 2013, we hired 25 new tenure-
stream research faculty members in
accordance with the 2012 Strategic Plan's
hiring priority list, while adhering to the
general hiring principles described in that
plan. Approximately half of these hires
replaced faculty vacancies due to
retirement or resignation, and the other
half were growth hires that were in some
cases responsive to specific hiring and/or
funding opportunities. We have also
implemented a set of revised and
transparent faculty hiring guidelines.
To help meet the teaching and curriculum
development needs in our department, we
also hired three tenure-stream Educational
Leadership faculty (two of which were
growth positions since the last strategic
plan) and nine Lecturers (all of which are
new positions). 
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Stage 1: Survey

In November 2025, on the advice of UBC’s
Strategic Decision Support team, we
distributed a Strengths, Weaknesses,
Opportunities, and Threats (SWOT) survey 
to all stakeholders in the department
(department mailing list, requests to faculty 
to distribute to post-docs, graduate students
and undergraduates, requests to post by the
Psychology Students’ Association). 

Respondents reported their perceptions of
Strengths, Weaknesses, Opportunities and
Threats. They elaborated on what they
perceived to be the factors that enable our
strengths, barriers to improvement for
weaknesses, obstacles for opportunities, and
ways to mitigate threats. The committee
reviewed responses and produced an overall
summary of major themes, as well as
summaries for different groups of stakeholders
(faculty, staff, graduate students and post-
docs, undergraduates).

The Development Process of this Strategic Plan
This strategic plan grew out of systematic and comprehensive consultation with multiple
stakeholders beyond faculty, including staff, post-docs, graduate students, and undergraduates. 

Stage 2: In-person workshops

In January 2026, committee members met
with each stakeholder group—faculty, staff,
graduate students and post-docs, and
undergraduate students. During these focus
groups, the committee members first
presented the SWOT analysis. Then
stakeholders formed small groups and
discussed a major Strength, Weakness,
Opportunity and Threat, and brainstormed
possible concrete initiatives. The groups
reunited and commented on each other’s
ideas.

Stage 3: Feedback on earlier drafts

From February to April 2026, the Strategic
Planning Committee produced a draft of this
document, which was distributed to Associate
Heads, the Executive Committee, and
department areas for feedback prior to a
department retreat on May 7, 2026. This plan
was further revised following the department
retreat, provided to the Head of Department
(Dr. Toni Schmader) for her edits, comments,
and additions, before being shared with the
Department for approval in September 2026.

Introduction continued
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The Strategic Plan

This strategic plan contains four sections: 

1.Undergraduate program
2.Graduate program and post-doctoral

trainees
3.Faculty research, teaching, and hiring
4.Administrative staff and department

governance

Importantly, we suggest some specific actions
and prioritization below, but these are not to
be viewed as a to-do list. They are suggestions
and starting points for more detailed
discussions about plans for and feasibility of
implementation. 

When applicable, we also highlight where our
departmental strategic priorities align with the
Faculty of Arts’ Strategic Plan 2025-30 and
UBC’s broader Strategic Directions. For
example, every constituent group cited 
a desire to build more opportunities for
community and connection, a Strategic
Direction of UBC more broadly. Many of the
points below are reflected in the most recent
departmental Annual Report. 

This strategic plan grew out of

systematic and comprehensive

consultation with multiple

stakeholders beyond faculty,

including staff, post-docs, graduate

students, and undergraduates. 
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Enhancing the Undergraduate Student Experience

Undergraduates are an integral part of our
department, and we are committed to
providing them with the best possible learning
experience. Psychology is the largest
undergraduate major at UBC—there are
currently over 3500 students pursuing a BA
Psychology major. Our courses are also
heavily subscribed beyond our majors—in the
2025-2026 academic year, approximately
24,000 undergraduates took at least one of
our courses (i.e., 59 courses with a total of
185 sections). 

Our undergraduates generally rate their
Instructors very highly and note the quality of
the courses as a key strength. Moreover, many
Psychology undergraduates are engaged in
research and present at scientific conferences
and some are authors on publications. 

Changes implemented since our 2012 Strategic
Plan have significantly enhanced the quality of
our undergraduate program. For example,
Lecturers hired since 2012 are each assigned
one CoRE (Course Replacement) service role
to enhance our ability to provide career
advising to students, high quality TA training,
research methods course coordination, and
mentoring to new Instructors. 

In addition, the department grading policy has
been revised to maintain high and consistent
standards across our courses, while also
allowing for variation from norms when
justified. Changes to the Honours Program and
Directed Studies expanded the research
opportunities students have and provide more
consistency across labs. Prior to the Workday
Student transition (a major change), every
course description was reviewed and revised if
necessary. A Psychology Student Guide was
created and made available on Canvas.

Undergraduate students are an integral

part of our department and we are

committed to providing them with the

best possible learning experience. 
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Enhancing the Undergraduate Student Experience continued

1 

While our undergraduate program is very highly regarded and has had great improvements over
recent years, feedback collected from our undergraduate students, faculty, and staff identified
several areas for improvement. With our high and growing enrolment numbers, our undergraduate
students expressed feeling disconnected—as if they are “just a number.” Our faculty highlighted the
importance of improving the classroom experience for our undergraduate students. Furthermore,
our undergraduate students have identified challenges in navigating pathways beyond the
bachelor’s degree, expressed the need for more resources to apply for graduate programs, and
more information about non-academic pathways post-graduation. Many students report issues
accessing research experience—noting that the demand for research opportunities far exceeds
available positions. 

The following four strategic priorities reflect our desire to further enrich the experience of our
undergraduates. Each of these is very much aligned with the Faculty of Arts’ 2  Strategic Direction
to Advance Transformative Education. 

nd

1. We will improve the sense of community for our undergraduates

Our undergraduate Psychology majors reported feeling isolated or disconnected from other
undergraduates. The following are some proposed solutions to this problem:

Creating an optional mentorship program that pairs upper-level undergraduate Psychology
majors with those who have just declared Psychology as their major.
Hosting workshops (e.g., study habits, coping with stress) and social events targeted at specific
subgroups or cohorts (e.g., events specifically designed for second-year Psychology students).
Exploring ways to involve our undergraduates in decision-making processes and departmental
affairs, including the possible addition of undergraduate students to departmental committees
when appropriate.
Dedicating a space in the Kenny Building where undergraduates can socialize between classes,
and allowing the Psychology Students’ Association (PSA) to use this space for events. 
Sponsor or fund events and initiatives that help to increase outreach to and inclusion among
students from Indigenous backgrounds as well as other groups traditionally marginalized in
psychology. 
Creating more accessible non-social-media communication channels (e.g., listserves, Slack)
for our undergraduates.
Designing optional specialized streams, or sequences, of third- and fourth-year courses, for
undergraduate students with specific goals, interests, or career aspirations.
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Enhancing the Undergraduate Student Experience continued

2. We will enhance the undergraduate classroom experience

Although we have improved the classroom experience for our undergraduates since our last
strategic plan, more work needs to be done. Some potential strategies include:

Encouraging in-class group work so that undergraduates can connect and develop their
collaboration and communication skills, with Instructors and Teaching Assistants helping
to encourage and guide the group work.
Re-thinking approaches to exams so they can incorporate more group work. 
Considering ways to strategically incorporate AI into course experiences, with the aim to
better prepare students for AI use throughout their careers. Starting in 2026-27, Instructors
will be asked to use a newly created AI Course Policy template to guide their decision making
about AI use (and misuse) in courses.
Incorporating more “authentic assessments” into our courses. This could be done in
collaboration with the Faculty of Arts Practical Learning Initiative and UBC Centre for
Community Engaged Learning and would align with UBC’s Strategic Directions to Enhance
Experiential Learning and Partner for Purpose.
With consultation from experts both within and outside our department, continue to expand
opportunities for students to learn about critical and decolonized approaches to psychology.
For example, one of our faculty members currently holds an Indigenous Strategic Initiatives
Fund award to create modules that will be made available for faculty members to use. 
Providing more opportunities for upper-level undergraduate students with the appropriate
completed coursework to take graduate-level seminars with the Instructor’s permission.
Providing more fourth-year courses with fewer than 100 students, even though such
expansions might run counter to the financial interests of the department. 
The budget shortfall in Arts has forced us in recent years to increase class sizes at the 300 level
while having less money for adequate TA support. Undergraduate students, TAs, and
Instructors all lament the toll this has taken on the quality of education and assessment. The
department will explore whether there are new and creative solutions to this problem or other
funding sources that could reduce our financial reliance on large enrolments.
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Enhancing the Undergraduate Student Experience continued

3. We will help our undergraduate students plan for their future beyond their degree

Our undergraduates reported a lack of information and support as they looked beyond their
graduation. They want more information about what career paths follow from a bachelor’s degree in
Psychology, especially non-academic career paths. These concerns and the possible strategies
listed below also align with a strategic focus in the Faculty of Arts to expand students’ experiential
learning and co-curricular opportunities. We identified some possible solutions to this problem:

Improving advertising of the existing Psychology Students’ Association (PSA)-led annual events
focused on graduate schools and other careers.
Developing courses or workshops about career paths other than graduate school. Providing
students with more guidance on the requirements and expectations of different career paths,
allowing them to make more informed decisions about research involvement and other
experiential learning. In 2026-27, a new 1-credit Career Exploration course will be launched in
the department.
Hosting career planning events across the academic year for our undergraduates. These can be
coordinated with the UBC Career Centre and UBC Arts Co-op Program.
Expanding the scope of Directed Studies opportunities beyond research-focused projects to
include a wider range of learning opportunities that align with students' plans beyond the
bachelor's degree (e.g., in-depth literature review, creative art portfolio).
Increasing our engagement with department alumni in conversation with current undergraduate
students, such as alumni-hosted seminars or mentoring programs. As of 2025, our annual
report committee is also charged with developing more alumni engagement opportunities.
Developing resources to be shared across all introductory Psychology courses to help students
understand graduate school pathways, expectations, and application requirements. This could
be done in collaboration with the PSA and the Associate Head for Graduate Affairs, and they
already run annual “Graduate School Series” workshops together. 
Hiring a dedicated staff member or creating a faculty-service role that coordinates with our
advising team to consolidate information about career planning. This role could also connect
with potential employers to promote our students, and to gather information about what skills
might benefit our students the most.
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4. We will give better support to undergraduate students who want research experience

Undergraduates expressed frustration that there is no clear path to gaining research experience and
that the demand for research experiences from students far outstrips available lab positions. Some
proposed solutions:

Creating a standardized application procedure that would work across labs (or at least across
labs within an area) and increase the transparency of the lab application procedure. 
Increasing faculty buy-in to the PSYC 240 course, and finding additional ways to reduce
barriers for students who have home and work responsibilities.
Developing a hands-on lab skills class for students interested in the PSYC 240 course but
unable to secure a position. In 2026-27, we will pilot test a 2-credit version of this course
co-taught by graduate students.
Asking faculty to use a newly created template to provide volunteer research assistants with
clear expectations for their commitments to the lab.
Providing earlier and more detailed information about the Honours program and its admission
requirements. Consider expansion of the capacity of the Honours program.
Improving incentives for faculty to offer research assistant positions to undergraduates.
Partnering with other UBC units that can provide research experiences for our undergraduates
in PSYC 240, Directed Studies, and Honours. This initiative might especially foster greater
interdisciplinary research and perspectives, a specific goal in the strategic plans for Faculty
of Arts and UBC.

Enhancing the Undergraduate Student Experience continued
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Enhancing the Graduate Student and Post-doctoral Experience

Currently there are 111 full-time graduate
students and 10 post-doctoral fellows in the
department. Most graduate students are
pursuing degrees in Psychology, but some are
in other departments/programs (e.g.,
Graduate Program in Neuroscience). 

Our graduate students and post-docs are
extremely successful at winning competitive
scholarships, fellowships, and awards;
publishing articles in outstanding journals; and
obtaining excellent jobs in and outside of
academia. 

Changes implemented upon recommendation by the 2012 Strategic Plan have made positive
impacts for graduate students and post-docs. 

First, we provide opportunities to graduate students and post-docs to teach as Sessional
Instructors. This includes regular courses during the academic year and summer, more casual
summer courses to high school students, and summer courses to international undergraduate
students. We also created PSYC 508, which supports three to six graduate students in co-teaching
Introductory Psychology with guidance from experienced faculty members. 

Second, to increase communication with graduate students and post-docs, all are invited to join our
initial Department Meeting, and the Co-Presidents of the Graduate Student Council (GSC) attend
monthly faculty meetings thereafter. The Associate Head for Graduate Affairs offers a workshop on
funding. A new seminar series is coordinated by a post-doc and offered to Masters students to
provide more community building; this includes an introduction to research across the department
and an opportunity to apply for seed funding to begin a cross-area project. 

Third, several initiatives related to our strategic plan for equity, diversity, and inclusion have
included opportunities to give and receive EDI support and fundraising efforts to provide research
top-up stipends.
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One theme from our recent consultations revolves around communication and information
dissemination, and there is an opportunity for improvement across all three points below. Proposed
actions include: (1) ensuring that post-doctoral fellows are included in email communications; (2)
having more regular opportunities for graduate students and post-docs to interact (e.g., having
coffee weekly, promoting proseminars such as NRSC 530/PSYC 596, which brings Psychology and
Neuroscience graduate students together); (3) creating more transparency about grad curriculum /
Teaching Assistant allocations.

1. We will improve the sense of community for graduate students and post-doctoral trainees

Graduate students and post-docs expressed a desire for community engagement, both within the
department and outside the department. Funding for food/refreshments was requested, to invite
participation and to create a welcoming atmosphere. Some proposed solutions to this problem 
could be:
a) Community within the department:

Holding regular social events that actively include post-docs, graduate students whose labs or
offices are outside of the Kenny building, and Neuroscience graduate students in Psychology labs.
This could include coffee hours, talks, and workshops targeted toward this audience. The GSC
typically organizes such events, and has been asked to include the post-doc listserve on all
communications.
Strengthening research exchange across areas, which might include inviting graduate students and
post-docs to present in area workshops and lab meetings. Also, a recently created first year
proseminar provides seed funding to second year Masters students who form a collaborative
project across areas. Such support could be expanded to encourage greater cross-area research
collaboration.
Improving and enlarging departmental communal space—especially via soundproofing and new
furniture. During the upcoming renovation in 2026-27, specific requests from the graduate students
include a temporary lounge space that will bring graduate students and post-docs together across
the different buildings. 
Integrating post-doctoral fellows more fully into the department, while recognizing the unique
career stage they occupy.

b) Community outside the department:
Increasing responsiveness to the UBC Indigenous Strategic Plan, by furthering initiatives for
Indigenizing and using culturally-aware approaches in teaching and research. As of 2025, a new
Indigenous Initiatives Committee in the department might help to coordinate such efforts. These
efforts within Psychology also dovetail with the Strategic Goal in the Faculty of Arts to cultivate
inclusive and culturally informed teaching and learning communities. 
More community-facing initiatives (e.g., social media accounts, podcasts, off-campus events) to
give graduate students and post-docs opportunities to translate their knowledge and to attract
community members to participate in research.
More opportunities to practice community-based and applied research. Perhaps leverage
connections developed with the initiatives described above, but also with other academic
units (e.g., Neurology, Sociology, Business, etc.).

Enhancing the Graduate Student and Post-doctoral Experience continued
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Enhancing the Graduate Student and Post-doctoral Experience continued

2. We will help graduate students and post-docs plan for their future careers

Graduate students recommended improving greater support in the development of teaching
skills/dossier, and increased career development and training opportunities outside of academia.
Some possible initiatives could be:

Improving consistency in training and stating expectations of TA and training Instructors on
designing equitable workloads. The department could also increase oversight of TA contracts
that are distributed at the start of each term.
Offering career coaching and professional development to graduate students—and especially
post-docs who are a unique group that often falls through the cracks. As of 2025, the Faculty
of Arts has a new program to provide coaching to graduate students and post-doctoral fellows.
This program should be advertised broadly each year.
Developing additional courses in advanced statistical and research methods to help prepare
graduate students and post-docs for careers in academia and beyond. Specific requests from
graduate students involve more practical methods courses, e.g., fMRI methods. The
quantitative methods group could offer asynchronous courses for 1.5 credits that cover specific
methods. The Chair of the Teaching Committee could develop a curated list of all graduate
methods courses and share that list broadly each spring as well as make it available on the
website. 

3. We will improve the financial situation of graduate students and post-docs working in our
research labs

Graduate students and post-docs had concerns around financial stability. In the spring of 2026,
UBC announced a new commitment to provide funding offers to PhD students (PhD 1-4) of at least
$40,000 (inclusive of external or internal fellowships, department or PI-funded GRAs, tuition
funding, and TAships) and of at least $55,000 to post-doctoral fellows. This change in policy helps
address this concern, and other possible initiatives could be:

Improving fulfillment of funding committed to graduate students, to permit graduate students
to meet the cost of living in an expensive city, and to compete with funding at institutions of
similar status. This may be especially critical for the clinical psychology program—where
developing a graduate student funding model that can return the program to a cohort of five
graduate students per year is needed to support the curriculum of this accredited program. 
Taking further steps to integrate Neuroscience graduate students working in Psychology labs
into the department, especially when allocating TA positions.
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The department currently has 68 full-time
faculty members—including nine Lecturers,
five Educational Leadership tenure-track
faculty members, and 55 Research tenure-
track faculty members. The department also
employs 18 Sessional Instructors, who are
essential for meeting our teaching needs. 

Educational Leadership faculty belong to the
Learning Enhancement area, and Research
faculty belong to one or more of seven areas:
Behavioural Neuroscience, Clinical Psychology,
Cognitive Psychology, Developmental
Psychology, Health Psychology, Quantitative
Psychology, and Social and Personality
Psychology. 

Faculty Research, Teaching, and Hiring

13

Our highly productive faculty brought in nearly
$8.4 million in research funding in 2025 to the
University and Faculty of Arts. Since our last
strategic plan in 2012, the department has
experienced many changes to our faculty,
including 37 new faculty hires in total. Our
recent consultations raised several items for
this strategic plan.

Our faculty are a highly distinguished
group and recognized for research,
teaching, and educational leadership
excellence, with many faculty holding
prestigious national and international
honours and awards.
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These funding-related threats, taken together, can reduce research excellence and increase faculty
burnout. Some possible mitigation strategies:

As soon as fiscally possible, we will increase funding for TA positions in the department. This
can extend to graduate students in departments/programs outside of Psychology (e.g.
Neuroscience) that are supervised by Psychology faculty. We will also explore cost-effective
ways to support Instructors by increasing use of undergraduate TAs or TA positions that focus
on exam grading.
We will provide a mechanism for Instructors to make a pedagogical case to the teaching
committee for needing additional TA support beyond what the current TA budget can support. 
We will routinely share suggestions at department meetings that faculty members might use to
save time and prevent burnout.
We will expand our practice of seeking private donations and foundation funds to supplement
the financial support for research and graduate training.
In fall of 2026, we hope to hire a full-time Grants Facilitator to assist with identifying and
sharing funding opportunities and editing grant applications. Due to the budget cuts, we have
been without this position for nearly a year. We note, however, that the current funding level for
this position is inadequate to recruit and retain a person with the level of training that would
best support our faculty.
We will explore ways of consolidating needs across multiple faculty members or areas and
finding shared resources to meet these needs (e.g., shared staff positions). It could be
beneficial, for example, to have a centrally-funded staff person who coordinates research
outreach with members of the community across two or more areas.

Faculty Research, Teaching, and Hiring continued

1. We will maintain our research excellence

All groups consulted noted the research excellence of our faculty as a key strength of the
department. Maintaining research excellence is also core to the Faculty of Arts’ Strategic Plan. And
yet the department is currently experiencing a variety of threats to research excellence, including
reduced funding rates at federal agencies (e.g., Canadian Institutes of Health Research) and
increased demands on faculty time. The latter includes increased time spent writing and
resubmitting grants and increased time devoted to grading and responding to student requests as 
a result of reduced TA funding and increased class sizes.

For context, starting in the 2025 fiscal year, budget constraints at UBC (due to a sudden drop in
tuition revenue from declining international student enrolments) and in the Faculty of Arts have led
to a Faculty-wide policy of Targeted Savings Plans. These annual plans have required the
Department to cut spending by $985,000 in FY2026 and by $1,010,000 in FY2027. This has been
an unprecedented reduction in the funding we have available to provide extra resources toward
teaching and research efforts. 
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Faculty Research, Teaching, and Hiring continued

2. We will strive to improve the sense of community for faculty

Given recent growth and physical separation of faculty into different buildings, many faculty
members expressed a desire for a greater sense of community with each other. Like the graduate
students, faculty placed an emphasis on the importance of refreshments. Some possible initiatives
could be:

Regular social events (e.g., summer barbecue, holiday party).
Drop-in conversation hours with department leaders (Head, Area Coordinators).
Activity-based clubs (e.g., exercise, reading).
Incentivizing on-campus presence through regular social opportunities in the Kenny Building
(e.g., weekly coffee and donuts).
Faculty retreat (every year or every two years).
Building and communicating clear norms and expectations for participating in departmental
events, including Commencement. 

3. We will support faculty in developing approaches to teaching, mentorship, and research that
respond intentionally to the evolving technological landscape, including artificial intelligence (AI)

Faculty expressed concerns and uncertainty about AI and hold widely differing opinions about how
to respond to them. Some possible actions could be:

Develop undergraduate or graduate courses on the Psychology of AI. Two of our Lecturers
are developing an undergraduate course to be taught in 2027-28.
Develop suggested wording for syllabi regarding AI use by students. A new AI syllabus
template has been developed to be used starting in 2026-27.
Develop best practices for teaching and learning assessments, including policies around
suspected academic misconduct. This could involve more in-class written assignments and
exams, experiential learning opportunities, or assignments that explicitly involve AI. 
The Associate Head for Undergraduate Affairs, in consultation with the Associate Dean
Academic and teaching committee, could examine ways to streamline the process for
reporting academic misconduct.
Host colloquium speakers who are experts in AI as it relates to research and teaching. 
Develop guidelines for the use of AI in research, including manuscript, thesis, and dissertation
writing. These could be area-specific but could also be discussed in department meetings or in
an ongoing community of practice.
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Faculty Research, Teaching, and Hiring continued

4. Faculty hiring

To maintain the excellence of the department, it is essential that we quickly replace faculty
positions that we lose to retirements or resignations. Within one to three years, five of our senior
research faculty will be retiring, and other vacancies are likely during or soon after the same
timeframe. At the current moment of fiscal austerity, the Dean has been very reluctant to guarantee
the ability to replace these positions, but the department will continue to advocate for our ability to
fill faculty vacancies immediately. 

The department has a strong position for arguing its case, given that among the 25 units in the
Faculty of Arts, Psychology teaches the most undergraduate students and graduates the most
majors by far. This is an important consideration for the Faculty of Arts, given that student tuition is
the main source of funding. And yet Psychology has the third most negative teaching capacity in the
Faculty of Arts, meaning that the teaching our regular faculty members provide cannot fully support
the student demand for our classes. Unlike most units in the Faculty of Arts, we also have an
accredited (clinical) program at the graduate level that relies on maintaining a stable faculty size.

It is within this context that we entered into conversation this past year about our hiring needs and
priorities. Several faculty meetings in early 2026 concerned faculty hiring needs within areas. 

In advance of the May 2026 department retreat, each area was invited to provide two hiring pitches
to maintain and/or grow the size of their area. The Clinical, Developmental, Health, and
Quantitative areas each provided one pitch in each category. Behavioural Neuroscience and Social
and Personality each provided a pitch to replace an upcoming retirement. Cognitive and Learning
Enhancement did not submit a pitch (both having recently hired). We also have a vacant Lecturer
position, which given the teaching needs described above, needs to be filled.

At the retreat, we discussed in small cross-area groups, and then more broadly, how to prioritize
these needs. The consensus view was to focus our hiring in the next five years on maintaining the
current size and excellence of our faculty rather than seeking to grow in any area. Priority for hiring
should be in the order in which vacancies occur. In the case of two or more simultaneous vacancies,
we will advocate to fill all, with discussions and votes occurring if the Dean denies that request,
forcing us to consider how to prioritize area-level needs at the department level.
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Faculty Research, Teaching, and Hiring continued

1 

4. Faculty hiring continued

As of the current date in September 2026, the following is the Department’s prioritization of hiring
based on confirmed upcoming vacancies (where vacancy notes lost teaching/research capacity,
which in some cases predates when the salary for that position is released):

1.  Lecturer and Clinical (tie)
2.  Health 
3.  Developmental and Behavioural Neuroscience (tie)

In summer of 2026, following the retreat, the Dean approved our ability to hire an Assistant
Professor in Clinical Psychology and a Lecturer for a July 1, 2027 start date. The department’s plan
is to continue to advocate to the Dean’s office to replace vacancies in areas in the order in which
those vacancies occur with some priority given to areas who have waited the longest to hire.

In addition, the department will entertain options to engage in targeted funding opportunities to
hire growth positions (e.g., CRCs, CERCs, Impact+, and donor-supported chairs, to name a few
examples). Indeed, such opportunities are the only way we ever hire mid-career or senior faculty
members that provide an immediate boost to our research profile. In the growth-oriented hiring
pitches, several areas (Developmental, Health, and Quantitative) saw the value of hiring an
interdisciplinary or cross-area researcher with expertise in LLMs or AI.

In sum, to align with UBC’s Strategic Direction to Innovate for Impact, we need to continue to hire
early career faculty members who bring in new methods and ideas that invigorate, diversify, and
broaden the research strengths of our department.
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1. We will improve transparency and consistency around department committees, administrative
responsibilities, policies, and practices

Some proposed solutions could be:
Create a handbook that serves as a reference for new and current staff members with
questions about roles and responsibilities, administrative procedures, and key policies and
practices.
Create documents that outline terms of reference for each committee or leadership role to
improve onboarding for new hires and/or new committee members.
Re-evaluate department committees, with the goal of reducing administrative burden. 

2. We will assess our progress toward our department’s equity, diversity and inclusion (EDI) and
Indigeneity initiatives, and consider creating a new EDI strategic plan when the current one ends 

In 2021, an EDI Task Force generated 45 recommendations for advancing EDI in our
department, which were voted on by our faculty and adopted as our 5-year EDI Strategic Plan
from 2022-2027. Recommendations concerned adding to the diversity of our faculty,
supporting the pipeline of diverse students interested in research careers, and increasing the
inclusive climate of our department.
In 2026-27, we will conduct a formal evaluation of our progress toward the current EDI
Strategic Plan. A staff member at the UBC Equity and Inclusion office has agreed to conduct
this evaluation through reviewing each year’s EDI annual reports and holding discussions with
the EDI committee, and the EDI committee will propose a new plan for after the current one
ends. We will discuss this proposal as a department and vote on whether to adopt it.

Staff and Department Governance

Currently there are a total of 86 research and
operations staff members in the department.
In 2026-27, there were 18 standing
committees. Efforts have been made in recent
years to reorganize the structure of standing
committees so that the Department Head and
each Associate Head have certain committees
that fall within their portfolio for oversight. 

Certain stand-alone roles have now been
included within that the committee structure
to reduce complexity of the governance plan.
Faculty concerns primarily focused on
improving transparency and ensuring
equitable workload distribution. Staff
concerns focused on clarity of committee
responsibilities.

Our mission is to strive for a department
community that is equitable, inclusive,
and supportive to its members, which 

will enhance department culture 
and well-being for everyone.
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Staff and Department Governance continued

2. We will assess our progress toward our department’s equity, diversity and inclusion (EDI) and
Indigeneity initiatives, and consider creating a new EDI strategic plan when the current one ends
continued

In 2025, our department completed the Indigenous Strategic Plan (ISP) Self-Assessment Tool,
and an Indigenous Initiatives Committee was launched to help implement the ISP in our
department, guided by the Self-Assessment Tool findings. Recommendations included
Indigenizing and using culturally-aware approaches in the teaching and research methods of
psychology for undergraduates and graduate students, and developing meaningful reciprocal
relationships with Indigenous communities, elders, faculty, staff, and students. 
We propose to create mechanisms for knowledge and experience gained by one area (e.g.,
Clinical faculty have received specialized training to increase Indigenous cultural competency)
to be shared more broadly throughout the department.

19

In 2026-27, a new Place and Power course
is being developed by one of our faculty,
which will increase our offerings on critical
and Indigenous approaches to
understanding the mind. We could explore
adding a second course that focuses more
on social/clinical/health psychology.
When workload is assigned (including
committee work, class sizes, course
assignments, and TA resources) efforts
should be made to consider equitable
allocation of workload that is sensitive to
a given faculty member’s career stage and
job description, among other possible
sources of inequity.
Opportunities might be made available to
provide Lecturers with the opportunity to
teach an upper division course. 
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UBC Psychology is a world-class centre for research and teaching. We consistently
rank in the top 20 worldwide and first or second in Canada in the Times Higher
Education Subject Rankings. We are committed to maintaining and building on these
strengths to provide the highest quality of undergraduate education, graduate and
clinical training, and research scholarship in the context of a diverse, inclusive, and
equitable departmental community.
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