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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Hiring Working Group

Priorities at a Glance

Action item 1: Assess how existing departmental EDI resources
and processes apply to non-research track hires
Complete by: April 2026
GOAL1 Action item 2: Update ‘cheat sheet’ and invitation to interview
process for teaching-track positions

Reducing hidden Complete by: January 2026
curricula in faculty hiring JJ Action item 3: Evaluate these materials in the 2025-2026 EL hire
Complete by: April 2026

Aligns with EDI Task Force Recommendation(s): Hiring 2

Action item 1: Review UBC guidance on demographic monitoring
in hiring

Complete by: April 2026

Action item 2: Review demographic monitoring at peer
universities to inform best practices

Complete by: April 2026

Action item 3: Compile different perspectives on the use of
demographic data

Complete by: April 2026

GOAL 2

Examine demographic
monitoring in faculty
hiring

Aligns with EDI Task Force Recommendation(s): Hiring 4, 9

Action item 1: Assess recent developments and public discourse
in use of EDI statements in Canada and the US

Complete by: April 2026

Action item 2: Compile different perspectives on the use of EDI
statements in hiring

Complete by: April 2026

Action item 3: Consider how applicants from different
backgrounds could be affected using EDI statements

Complete by: April 2026

GOAL3

Monitor evolving
perspectives in the use of
EDI statements in
hiring

Aligns with EDI Task Force Recommendation(s): Hiring 13, 16
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Minor in Diversity Studies Working Group

Priorities at a Glance

Action item 1: Communicate with people at UBC about creation
of micro-certificates, and get information on how to set them up.

GOAL1

Research feasibility of a

Action item 2: Speak with colleagues within the Department who
have worked on micro-certificates to further gain clarity into the

micro-certificate option
process.

Aligns with EDI Task Force Recommendation(s): Inclusion 13

Action item 1: Schedule a faculty meeting to discuss what other
schools have done and what we are considering doing. Receive
extensive feedback and sense of whether there is interest

amongst the faculty.

GOAL 2

Consult with faculty,
graduate students, and
FoA about possibility of
building a Minor

Action item 2: Schedule a meeting with graduate students to
discuss the possibility of developing the Minor, inquiring about
their interest, needs, etc. if a Minor was designed.

Action item 3: Inquire about the administrative process necessary
for the Minor in the FoA

Aligns with EDI Task Force Recommendation(s): Inclusion 13
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Website and Resources Working Group

Priorities at a Glance

Action item 1: Ensure EDI resources are clear, easy to navigate,
and accessible to all users

Complete by: March 2026

Action item 2: Tailor the Learn and Unlearn EDI resources to be
psychology-specific and relevant to current and historical issues
Complete by: February 2026

Action item 3: Collaborate with other Working Groups to confirm
that resources in their areas meet community needs

Complete by: Ongoing

GOAL1

Maintain and improve
EDI resources on dept
website to ensure they
meet community
needs

Aligns with EDI Task Force Recommendation(s): Inclusion 6

Action item 1: Understand how users engage with current EDI
resources

Complete by: May 2026

Action item 2: Identify barriers to accessibility and usability
Complete by: July 2026

Action item 3: Use data and community feedback to guide
evidence-based improvements

Complete by: August 2026

GOAL 2

Gather feedback to
improve the navigation,
accessibility, and overall
UX of EDI resources

Aligns with EDI Task Force Recommendation(s): Inclusion 6

Action item 1: Identify communication channels that effectively
reach students and community members

Complete by: March 2026

Action item 2: Incorporate diverse perspectives and voices to
ensure all communications are inclusive and representative
Complete by: April 2026

Action item 3: Apply accessibility standards across all platforms,
images, videos, and website features that meet WCAG guidelines
Complete by: May 2026

GOAL3

Launch communication
plan to share EDI
resources with students
& community
members

Aligns with EDI Task Force Recommendation(s): Inclusion 6
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Funding Working Group

Priorities at a Glance

Action item 1: Participate in Giving Day 2026

Complete by: April 2026

Action item 2: Participate in graduation ceremony receptions
Complete by: November 2025 & May 2026

Action item 3: Develop a communication strategy for past donors
Complete by: April 2026

Action item 4: Build registry of people interested departmental EDI
activities and PIE fundraising efforts

Complete by: May 2026

Aligns with EDI Task Force Recomm.: Inclusion 15-16, 22-24

GOAL1

Expand potential donor
pool to the Psychology
Inclusive Excellence
(PIE) Fund

Action item 1: Adjudicate and offer PSYC 240 awards, Entrance
Enhancement Awards, and Early Research Awards

Complete by: various between September 2025 and March 2026
GOAL 2 Action item 2: Review adjudication criteria and process for PIE
awards; create documentation for revised criteria

Complete by: January 2026

Action item 3: Streamline payment processing in collaboration with
the Psychology finance team

Complete by: May 2026

Adjudicate and deliver
PIE awards

Aligns with EDI Task Force Recomm:.: Inclusion 15-16, 22-24

Action item 1: Advertise PIE awards on lab websites

Complete by: December 2025

Action item 2: Advertise PIE Early Research Award application
instructions in UG funding section of department website
Complete by: February 2026

Action item 3: Post Early Research Award info 1-3 months before
deadline

Complete by: March 2026

Action item 4: Collaborate with PSYC 240 admin to include needs-
based tuition waiver program in advertising for fall 2026
Complete by: May 2026

Aligns with EDI Task Force Recommendation(s): Inclusion 6, 15

GOAL3

Increase number of
undergraduate students
who apply for PIE
Awards

THE UNIVERSITY OF BRITISH COLUMBIA

Department of Psychology GOALS & ACTIONS 2025-2026




EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Mentorship Working Group

Priorities at a Glance

Action item 1: Increase engagement among students in the
unmatched track (e.g., introduce themed office hours)

GOAL1

Support undergraduate
students from
underrepresented
backgrounds

Action item 2: Increase the number of workshops, tailored to
application timeline

Action item 3: Develop and distribute mental health resources
sheet to mentees

Aligns with EDI Task Force Recommendation(s): Inclusion 5

GOAL 2

Train and support grad
students to mentor
students from under-
recognized
backgrounds

Action item 1: Develop mentor handbook

Action item 2: Gather comprehensive feedback from mentors on
helpful training topics (e.g., outlining expectations, supporting
students from underserved and marginalized backgrounds)

Aligns with EDI Task Force Recommendation(s): Inclusion 4

Action item 1: Create a foundation for mentor involvement from
other institutions

GOAL3

Connect with other
mentorship program
initiatives to promote
sustainability of DMP
program

Action item 2: Apply for funding to support the growth of the
program

Aligns with EDI Task Force Recommendation(s): Inclusion 4
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Equity in Resources Working Group

Priorities at a Glance

Action item 1: Identify department policies and procedures for
resource distribution that could be better specified

Complete by: January 2026

Action item 2: Develop a form for committees to document their
policies and procedures

Complete by: January 2026

GOAL1

Increase knowledge of
policies and procedures

for Action item 3: Provide available documentation on PSYC Air
department resource 4 Complete by: April-May 2026
distribution

Aligns with EDI Task Force Recommendation(s): PM 3

Action item 1: Present data on space allocation practices within our
department

Complete by: February 2026

GOAL 2 Action item 2: Document current space allocation practices
Complete by: February 2026

Action item 3: Gather data on space allocation practices in
departments outside of Psychology

Complete by: April 2026

Examine space allocation
practices

Aligns with EDI Task Force Recommendation(s): PM 3

Action item 1: Consult with Strategic Planning Committee
Complete by: March 2026

Action item 2: Consult with representatives from different dept
areas (research-stream, educational-stream, tenure track faculty,
lecturers and sessional instructors)

Complete by: May 2026

Action item 3: Present results to the department

Complete by: May 2026

GOAL3
Gather data on views
about balancing different
values in department
policies and
procedures

Aligns with EDI Task Force Recommendation(s): PM 3
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Community Engagement Working Group

Priorities at a Glance

Action item 1: Write report summarizing the findings of survey on
ways in which community engaged learning is supported and
incentivized at comparator units and psychology departments at
other Canadian institutions

Complete by: November 2025

GOAL1

Produce and share a
report summarizing the
findings of community
engaged learning
survey

Action item 2: Share report with our working group for comments
and revisions
Complete by: February 2026

Action item 3: Present the findings of the report to the EDI

Committee
Complete by: March 2026

Aligns with EDI Task Force Recommendation(s): 20, 21
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Consultation Working Group

Priorities at a Glance

Action item 1: Offer EDI consultation to instructors and TAs for
course syllabus/design/assignments

Complete by: December 2025

Action item 2: Build network of UG students interested in
providing EDI-related insight to courses

Complete by: December 2025

Action item 3: Deliver previously gathered resources on
indigenizing curriculum to the Indigenous Initiatives committee
Complete by: December 2025

GOAL1

Provide EDI-focused
syllabus and course
support to instructors
and TAs in the
department

Aligns with EDI Task Force Recommendation(s): B4, 8, 10

Action item 1: Host roundtable event for faculty to share
strategies, wins, and challenges in RA hiring

Complete by: January 2026

Action item 2: Following roundtable, make notes and resources
available to department

Complete by: January 2026

Action item 3: Consult with UG RAs from diverse backgrounds on
their needs, and what could improve their well-being within labs
Complete by: January 2026

GOAL 2

Offer EDI-related support
around more equitable
hiring and support of
undergraduate RAs

Aligns with EDI Task Force Recommendation(s): B4, 5, 18

Action item 1: Survey students registered with CfA on challenges
in having their accommodations met within PSYC classes
Complete by: February 2026

Action item 2: Based on common challenges, create resources for
faculty on how best to support access needs and accommodations
Complete by: February 2026

Action item 3: Consult with CfA advisors to incorporate their
perspectives and advice

Complete by: February 2026

GOAL3

Create guidance for
faculty in supporting
students with diverse
access needs and CfA
accommodations

Aligns with EDI Task Force Recommendation(s): B4, 8
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Dialogue and Learning Working Group

Priorities at a Glance

Action item 1: Continue to support the PrideMind Community of
Care for 2SLGBTQIA+ members of the department; expand into a
Community of Practice.

Action item 2: Find new ways to support the Community of
Care/Practice aimed at students with financial hardships due to
socioeconomic status and the affordability crisis.

Action item 3: Consider supporting new Communities of
Care/Practice in the department (e.g., Community of Care for
Black students and Students of Colour).

GOAL1

Help build community
in the department
through actionable

initiatives

Aligns with EDI Task Force Recommendation(s): Inclusion 21

Action item 1: Continue the monthly EDI Dialogue & Learning
Series Newsletter and explore ways to expand readership to
include undergraduate psychology students.

Action item 2: Provide opportunities and events for dialogue and
learning between students and faculty in the department in order
to educate and build a stronger sense of community.

Action item 3: Organize at least one workshop aimed at educating
members of the psychology department in a specific area of EDI
work (e.g., anti-Black racism).

GOAL 2

Provide the department
with opportunities to
learn and engage
with EDI

Aligns with EDI Task Force Recommendation(s): Inclusion 5,7

Action item 1: Use the EDI Dialogue and Learning Series
Newsletter to communicate information from other EDI working
groups.

Action item 2: Improve engagement with the EDI Dialogue and
Learning Series Newsletter with the undergraduate student body.
Action item 3: Use the EDI Dialogue and Learning Series
Newsletter and other means to share outcomes and
“deliverables” from Communities of Care/Practice.

GOAL3

Support communication
about EDI work to
members of our
department

Aligns with EDI Task Force Recommendation(s): Inclusion 5,7
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Progress Monitoring Working Group

Priorities at a Glance

Action item 1: Request goal documents from working group leads

Complete by: November 15, 2025
Action item 2: Evaluate goal documents, provide feedback as

needed, and compile all into a readable power point

Complete by: December 15, 2025

Action item 3: Make goals directory available on the department
web page

Complete by: December 31, 2025

GOAL1

Help other working
groups document and
plan goals for the
year

Aligns with EDI Task Force Recommendation(s): PM 1

Action item 1: Review, discuss and update Qualtrics survey

Complete by: January 31, 2026
Action item 2: Disseminate survey to individual email addresses

and follow up (aim: 70 surveys received)

Complete by: February 28, 2026
Action item 3: Explore options for a student-only portion of the

climate survey

GOAL 2

Plan, improve and
disseminate climate
survey, analyze data,
compile results

Aligns with EDI Task Force Recommendation(s): PM 1

Action item 1: Send and receive reflection documents to/from
working groups, integrate goals and reflections into annual report
Send by: April 30, 2026 | Receive by: May 30, 2026

Action item 2: Analyze survey data, create result graphs, prepare
townhall presentation

Complete by: May 15, 2026

Action item 3: Prepare materials for annual report

Complete by: End of summer 2026

GOAL3

Co-planning the
department annual EDI
townbhall, write annual
EDI report

Aligns with EDI Task Force Recommendation(s): PM 1
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EQUITY, DIVERSITY & INCLUSION (EDI)

EDI Supports Working Group

Priorities at a Glance

Action item 1: Implement the changes determined last year to
the department wellness webpage
GOAL1 Complete by: Ongoing

Update Wellness info on
the department website

Aligns with EDI Task Force Recommendation(s): Progress
Monitoring 4
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